Meeting to agree a
management plan for a
child with ADHD
This guide is for teachers and parents/carers to use when planning the management of a child’s
ADHD at home and school.
It includes suggestions for points and questions you may want to consider. These are just examples,
and it is important to focus on what is relevant for the individual child.

For teachers: Preparing for the meeting
Goals

Goals

•	
Put support into place for the child with ADHD
•	
Talk with the parent/carer to agree a plan
•	
Start to formulate a long-term management plan.

Actions
•	
If you have colleagues who have previously taught
children with ADHD, ask them about creating useful
management plans
•	
Read up about structured planning for children with
ADHD

Actions

•	
Think about what a plan might involve from the child’s
perspective
•	
Consider how a plan could work from the school’s
perspective.

Challenges
•	
How can you decide the best place for the child in the
classroom?
•	
Can you provide a fixed and regular timetable?
•	
How can you develop a reward system tailored to the
needs of the child with ADHD, without discriminating
against other children?

Challenges

•	
Reassuring the parents/carers that the agreed plan
will be consistent, but will also evolve in line with the
child’s needs
•	
What if the school finds it is unable to carry out many
aspects of the plan over time?
•	
What if the school is unable to agree to the basic
demands of the plan?

Questions

Questions
•	
What are the parents/carers’ expectations of the
school management plan?
• W
 hat key recommendations can the school offer from
its own experience of children with other conditions?
• How often should the plan be reviewed, and how?
• I s it possible to introduce a reward system as part of
the plan without discriminating against other children
in the classroom?
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For teachers and parents/carers:
During the meeting
Goals
•	
To establish whether a management plan can be put in
place

Goals

•	
To decide what the management plan should include
•	
To set a procedure for regular feedback, particularly if
changes to the original plan are needed.

Actions
•	
Determine what the teacher will do, for example,
confirming that the plan discussed at the meeting can
be carried out
•	
Establish priorities for the management plan and the
timescale for achieving them

Actions

•	
Agree what the parents/carers will do, for example,
passing on any additional relevant information to the
teacher
•	
Agree a feedback procedure for implementing any
changes to the management plan
•	
Agree who will produce a summary of the meeting
with action points.

Challenges
•	
Ensuring that the family and school are both
committed to supporting and carrying out all aspects
of the management plan

Challenges

•	
Providing regular feedback on how the management
plan is working.

Questions
•	
How can the parents/carers support the teacher in
terms of the management plan?
• H
 ow can the teacher provide reassurance to the
parents/carers that the plan is being carried out?
• H
 ow often can feedback take place and what is the
most appropriate method – email, text, face-to-face?

Questions

• Can the feedback include the child’s views on the plan?
• W
 ill the parents/carers provide any further support or
information that would assist with the plan?

Post-meeting actions
•	
Produce a summary of action points as agreed at the
meeting
•	
Carry out actions as agreed to meet the timeline
discussed

Post-meeting actions

•	
Ensure that all relevant information is passed on as
agreed
•	
Determine the impact on the child of any changes to
the plan
•	
Manage the expectations of parents/carers regarding
the plan being carried out
•	
Manage changes to the plan and explain these to the
parent/carers
•	
Provide feedback to the parents/carers on how the
plan is going.

Please note, the content of this programme is advisory only and not a substitute for professional and/or medical advice. If you would like any further advice or have any
concerns regarding any aspects of either your or your child’s health or medication, please consult a healthcare professional
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